Minutes of the Emergency HR and Finance Committee Meeting held on Thursday 10th of October 2019 held in the Town Council Office

Attendance
Cllr S Rennie 
Cllr D Healing
Cllr M Wardell

Cllr P Galan-Bamfield

Clerk/RFO S J Tucker

	Item
	Comments
	Comments

	Clerk’s Resignation
	Following formal receipt of the Clerk/RFO’s resignation, the HR and Finance Committee discussed the current tasks undertaken by the Clerk/RFO, in order to determine the priorities following her departure on the 8th of November.  Particularly if no stand-in/locum temporary cover can be put in place immediately.
WALC would be contacted to ask to advertise for a locum, covering 25 hours per week to cover priority tasks as agreed by the committee from the list provided by the Clerk/RFO.  

The Council would need to discuss what it wants a new Clerk/RFO to do at is Full Council meeting on the 29th October.

A local advert would also be produced, offering a post for up to 3 months with a starting rate of £12.86 in line with NJC Pay Scales but negotiable dependent on experience.

Councillors would be asked to take on roles to ensure certain obligations remained in place in the event no temporary cover was forthcoming. This would link in to their areas of responsibility. It would also include the following:
Agendas and Minutes - TBC

Mailbox administration - John Todd

Website and Facebook administration - TBC

Employee point of contact/line manager - TBC

Cemetery Records - Shaun

Accounts Software - Paul

HMRC/Payroll/Pensions/Invoices - Paul

Internet and Cheque Payments - Shaun/Marion/John/David

Allotments (point of contact for Becky to liaise/get advice from) - Bill 

Village Hall (weekly fire alarm check, general oversight, organising repairs) - Sue

Pavilion - (general oversight, organising repairs) - Shaun

Councillors who are nominated to a play area will be required to complete an inspection check sheet of their areas on a fortnightly basis to meet Health and Safety policy and insurance requirements. These are filed in the office. A pack of inspection sheets will be made available.

Avon Fields - Rose Ellis

Recreation Ground - John Todd

Fargo Road - Rob Perry

Millennium Park - Steve Botham
The committee considered options to split the future role, with the Clerk/RFO continuing with tasks more traditionally related to a Clerk on 25 hours per week.  An additional person could be considered to conduct Facilities’ Management on 10 hours per week.  The two roles would in effect cover all that the current Clerk/RFO does but would not increase the overall expenditure of the Town Council.  This would help ensure the Clerk/RFO was less thinly spread and helps to future proof the Council.
The Committee would present this to Full Council at the next meeting on the 29th of October.


	Clerk to submit adverts

Clerk to email a list of tasks required to Councillors.

Councillors to consider tasks they can undertake

Committee to brief Council on potential options



	MILLENNIUM PARK
	The Committee took the opportunity to review work required and estimated costs associated with the reinstatement of the Millennium Park.
The Clerk/RFO outlined the current costs at approximately £8000 and how this would be funded:

£1000 Lovell contribution

£1000 Fence line budget

£1000 Ground maintenance budget

£5000 EMR – Projects

Now that estimates had been received for all work involved the Clerk/RFO would email councillors with an update, given the time constraints and as per the delegation given to her at the last Town Council Meeting in September.
	Clerk to email the update and costs to Councillors


