Minutes of the HR and Finance Sub-committee Meeting held on Monday 5th of February 2018 held in the Town Council Office

Attendance
Cllr S Rennie
Cllr D Healing
Cllr M Wardell

Clerk/RFO S J Tucker

	Item
	Comments
	Comments

	Review of receipts and payments
	A minimum of 3 items from each month (Oct - Dec), including one month’s payroll was checked and reconciled between invoice, payment method, software program manager and bank statement.
	No issues identified

	Bank reconciliation
	Bank statements from Oct - Dec were checked to ensure amounts balanced and correlated with software paperwork.
	No issues identified

	VAT 
	The previous period of VAT (Jul - Sep) was checked.
	No issues identified

	HR 
	Job roles for all employees will be reviewed two per month over the next year.
The Committee discussed the funds available for Youth Services following receipt of a grant from the Amesbury Area Board for £4634 and Town Council funding of £5000 for 2018/19 financial year.  This was to support the KFC, Youth Sessions based out of Bulford Village Hall and Street Based session in Durrington.  Cllr Rennie would discuss the funding, roles/responsibilities and hours of employment with the Youth Manager.
	The clerk to provide Cllr Rennie with anticipated annual costs


