Minutes of the HR and Finance Sub-committee Meeting held on Monday 26th of October 2017 in the Town Council Office

Attendance

Cllr D Healing
Cllr S Rennie
Cllr M Wardell

Clerk/RFO S J Tucker

	Item
	Comments
	Comments

	Review of receipts and payments
	A minimum of 3 items from each month (Jul-Sep), including one month’s payroll was checked and reconciled between invoice, payment method, new software program manager and bank statement.
	No issues identified

	Bank reconciliation
	All bank statements from Jul - Sep were reconciled against the software program and signed as correct.
	No issues identified

	VAT 
	The previous periods VAT (Apr – Jun) was checked.
	

	Budget
	The mid-year budget was reviewed, and areas of underspend were identified to potentially be used for a replacement Projector Screen through a ‘virement’.
Councillors would be asked to consider their areas of responsibility at the next meeting in order to feed back to the clerk about what improvements/maintenance/projects maybe required for 2018/19 so that budgets could be considered in the November meeting.
	Council to approve on 31ST of October

	HR 
	Job roles and descriptions would be reviewed to ensure they accurately reflected what employees were doing.  
An appraisal system would be researched and introduced.
	


